BOONLE COUNTY
Solid Waste Management District

127 West Main Street ¢ Suite 313 » Lebanon, Indiana 46052
765-483-0687 « 765-483-0726 (Fax)

June 26, 2025 - Minutes

I, Call to Order

The meeting of the Boone County Solid Waste Management District Board was held in
the Connie Lamar Meeting Room of the Boone County Annex Building on Thursday, June 26,
2025. President Craig Melton called the meeting to order at 8:36 a.m. with the following
members and guests present:

Craig Melton President

Mayor Geniry Vice President
Tim Beyer Board Member
Evan Norris , - . Board Member
Scott Pell Board Member
Shari Richey Board Member
Jennifer Thompson Board Attorney
Jennifer Lawrence - Executive Director
Darla Bevard Assistant Director
Dale Kennedy Financial Officer
Brittany Knicks Dale Kennedy Office

II. Mr. Melton started the meeting with the Pledge of Allegiance.
II, - Public Comments
None were heard.
IV.  Retirement Announcement
Mrs. Lawrence announced that the Assistant Director, Darla Bevard, is retiring.
Her last day is Friday, July 11, 2025. Mrs. Lawrence indicated her retirement party will be on
- Friday, July 11, 2025 in the Connic Lamar meeting room from 11 am to 2 pm.

V. Approval of the Minutes

Mr. Melton asked if everyone had a chance to review the minutes of the March meeting
and the May special meeting. The minutes of March 20, 2025 Board Meeting minutes and May



08, 2025 Special Meeting were approved by a motion made .by Mrs. Richey, seconded by Mr.
Beyer, and passed unanimously.

VI.  Financial Report

Mrs. Brittany Knicks presented the March, April and May financial reports. There were
receipts of $31,092.65 for March. There were claims presented from a variety of sources for
$48,143.00 leaving the total cash in the bank and investments of $954,465.25.

There were receipts of $72,490.71 for April. There were claims presented from a varicty
of sources for $31,561.28 leaving the total cash in the bank and investments of $995,394.68.

There were receipts of $37,770.65 for May. There were claims presented from a variety
of sources for $58,297.54 leaving the total cash in the bank and investments of $974,867.79.

Mr. Melton asked if there were any corrections or objections regarding the March, April
and May financial reports.

The March, April and May financial reports were read and approval to pay the claims
was given by a motion made by Mayor Gentry, seconded by Mr. Beyer, and passed
unanimously. The March, April, and May financial reports are attached and made a part of these
minutes.

VII.  Legal Update

Mrs. Thompson indicated her firm worked on behalf of the Board for the Special
meeting. She also prepared the proposed Resolution that would be discussed later in the
meeting.

VIII. Report from the Executive Director

Mrs. Lawrence stated that Ms. Bevard is retiring and her retirement party will be on
Friday, July 11, 2025 in the Connie Lamar meeting room from 11 am to 2 pm.

Earth Day is always celebrated in April and Ms. Braga attended several events such as
Gardenfest and Greenfest. She did a class on Earth Day and the District purchased canvas
reusable bags and donated them to the local libraries in the County.

Spring Tox Day was held on Saturday, April 26, 2025 at the Boone County Highway
Department where 540 vehicles attended. The District collected 11.9 tons of hazardous waste,
3.4 tons of tires and 14.5 tons of electronics. This year’s event promoted collecting vapes, Li-lon
batteries and dehumidifiers. Mrs. Lawrence thanked the Highway Department for use of their
facility and the Health Department for supplying two employees to help us man the event.

The District assisted with the removal of a backlog of vapes. Arcwood (formally
Heritage Environmental) removed 250 vapes from Lebanon High School. The District provided
information to all the local schools regarding vapes and Li-Ion batteries.

Ms. Braga taught a series of workshops on “Our Environment™ and attended several 4H
Club meetings to discuss Reduce, Reuse and Recycling.

Boone County SWMD



The District attended several Farmer’s Markets — Jamestown, Lebanon and Zionsville.
The District was asked to be the bell ringer for the opening of the Zionsville Market. Ms. Braga
will be attending a Farmer’s Market in Whitestown later in the season.

Ms. Braga taught a class on Composting 101 at the Thorntown Library and her, and Mr.
Johnson (District Intern) attended the Lebanon Library Summer Reading kick-off event and the
Touch a Truck event with local homeschool children.

Mr. Johnson has done several educational events as well, such as Recycle Right Tuesday
where he goes to the new recycling bin in Whitestown and makes sure everyone is recycling
correctly. He then helps them unload and donates a zero-waste lunch kit or reusable bag. Mr.
Johnson also distributed family tote bags at the Lebanon park pool for parents.

The annual Spring Litter clean-up was held over three days in May. There were over 612
volunteers that helped clean-up Lebanon. The Zionsville AP US History class reached out to the
District and wanted to do a litter clean-up for their community service day, and the Arc of
Greater Boone County will host a litter clean-up in June.

Mr. Johnson has secured locations for several more cigarette butt buckets in Boone
County. He delivered them to Jimmy Johns, the Elks and The Farmer’s Fieldhouse locations in
Lebanon.

The Reuse Heart and Sole winners were Milestone Contractors and Valerie Erskine. Ms.
Erskine donated her yellow bench to the Lebanon Little League and Milestone donated theirs to
the Arc of Greater Boone County.

Community Grant update for 2025 includes the recycled furniture at the Hussey Mayfield
Library in Whitestown, water bottle refilling station with water bottles and a trash/recycling
station at Sylvia’s CAC, three recycled benches for the Presbyterian Church pocket park and a
couple of recycled picnic tables for the Zionsville Parks donated by the Parks Foundation.

Municipality Grant updates for 2025 include Jamestown spring heavy trash cleanup day,
Thorntown clean-up day, and Whitestown purchased eight free little libraries with benches. The
District is helping with a book drive this week to fill the libraries.

The District staff attended or participated in several webinars, roundtables, zoom
meetings, classes and did tours of Marshall County SWMD and ERI.

Whitestown has a new county recycling drop spot. This is a 90-day pilot program to sce
how well it is received and if there are any issues with location or illegal dumping. Mrs.
Lawrence has prepared an educational advertisement that is helping promote this bin as well as
the other two bins in Advance and Thorntown.

The District is wanting to modify the “Help Make Lebanon the Cleanest City in Indiana”
campaign to expand it to Boone County as a whole. Mrs. Lawrence has met with some
community leaders, and they would like to help partner with this new program. Ms. Lawrence
indicated that she thinks the name “Beautify Boone” will help expand on other ways we can help
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besides picking up litter such as waterway clean-ups, tree plantings, etc. The District is planning
on partnering with the Boone County Soil and Water, Boone County Economic Development,
Discover Boone County, Business park facilities, private partnerships, etc.

Mrs. Lawrence prepared an advertisement for the new position to replace Ms. Bevard. It
would be referred to as Executive Administrator, will report to the Executive Director. Starting
pay proposed would range from $28 to $30.25 per hour. The Board gave their blessing on the
title and wages specified.

IX.  Old Business
a. SWMD Tour Subcommittee Update

Mr. Norris indicated that the subcommitiee toured three different Solid Waste Districts,
Hamilton County, Shelby County and Hendricks County. Each one runs their facility a little
different. After discussion from each sub-committee member, President Melton indicated that he
wanted to meet with the subcommittee as well as Ms. Bevard and get their opinions on how to
move forward. Ms. Thompson indicated that the committee would need to review what permits
are needed if the Board decides to run a facility.

X. New Business
a. CAC Budget Recommendation

Mrs. Lawrence indicated that the CAC reviewed the proposed 2026 budget. The CAC
recommended approval of the proposed budget as submitted to the Board.

b. Proposed 2026 Budget

Mrs. Lawrence gave a brief review of the proposed 2026 budget. Mrs. Lawrence
estimates the revenue to be around $617,500 and the disbursements at $736,623. Mrs. Richey
gave a favorable recommendation to accept the proposed 2026 budget, seconded by Mr. Norris
and passed unanimously. Mrs. Lawrence indicated that she would present this proposed budget
to the Boone County Council for binding review.

c. Surplus ltems

Mrs. Lawrence indicated that we have two large Clearstream carts that we need to declare
- asurplus. The District bought new ones that are easier to handle and are casier to load and
unload and want to donate the carts to another Solid Waste District. Mayor Gentry made a
motion to declare the Clearstream carts surplus, seconded by Mrs. Richey and was passed
unanimously.

d. Resolution 25-02 — ACH Acceptance

Mrs. Thompson indicated that Resolution 25-02 has language that will allow Solid Waste
haulers to make their monthly special assessment fee submittals via Automated Clearing House
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(ACH) payments into the District’s bank account. Mrs. Richey made a motion to accept
Resolution 25-02, seconded by Mr. Beyer and was passed unanimously.

e. Revised Internal Controls

Mrs. Lawrence explained all the amendments that will need to be updated in the current
Internal Controls. Mrs. Richey made a motion to approve the amendments as written, seconded
by Mr. Beyer and was passed unanimously.

f. Revised Personnel Manual
Mrs. Lawrence indicated that there are updates to be made in the Personnel Manual.
Those amendments are pertaining to Paid time off, Maternity/Paternity Leave and Breastfeeding.

Mr. Beyer made a motion to approve the amendments, seconded by Mayor Gentry and passed
unanimously.

XI.  Announcements
Next regular meeting - Thursday, September 18, 2025
Boone County Annex Building
Connie Lamar Meeting Room - 8:30 a.m.
Mrs. Richey indicated that she will be unable to attend the meeting in September.
XII.  Adjournment

President Melton made a motion to adjourn, seconded by Mr. Beyer and was passed
unanimously. Mr. Melton adjourned this meeting at 9:56 a.m.

N
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